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Hello,

I’m writing to enthusiastically recommend working with Sandhya Jha, of Without Fear
Consulting, for support in working towards equity, justice and a felt sense of belonging among
your employees and across your institution.

Citizen University worked with Sandhya from January - August 2022. They created structure,
organized content, and facilitated meetings to help our <10 person team in:

1) Developing shared language and exploring an analysis of power, equity, justice, and
other anti-oppression concepts.

2) Preparing to embed practices for examining norms and nurturing a culture of
belonging across the life of the organization.

3) Becoming more equipped to continually align CU’s external work on democracy and
civic culture with our internal practices.

After meeting with a variety of Diversity/Equity/Inclusion consultants and facilitators, it quickly
became clear that in Sandhya, we had found the right person to support our staff in pursuing
the priorities above. Sandhya exudes qualities that foster trust, a sense of possibility, and an
eagerness to lean into what is often challenging or awkward work among a multi-racial,
multi-generational, multi-faith group of people situated within a nonprofit structure.

Sandhya’s approach energized our pre-existing Equity, Justice and Belonging workgroup –
that is, helping a core set of staff to bolster relationships, and grow as an internal organizing
“network” in order to build innate and sustained capacity for organization-wide work. We
were seeking support (i.e. content, structure, coaching, cheerleading) to bring the rest of our
team into direct conversations about how we could become more intentionally prepared and
active in recognizing, naming, and counteracting patterns of white supremacy culture and
other dynamics inhibiting our work.



In Sandhya’s meetings with the workgroup itself, and in those with our broader team, they
consistently engaged us with warmth, gentleness, and directness. They are the kind of person
one wants to be around, and work with – their “way” is consistently invitational and poised –
which was fundamental to our work together.

While never equivocating experiences, Sandhya’s style helped everyone feel seen, cared for
and affirmed – whether younger or older people of color disclosing challenges and
frustration – or white staff with relative positional authority seeking to understand previously
unrecognized dynamics, or discerning how to take responsibility with integrity.

Sandhya thoughtfully engaged us in texts to spark our collective work, weaving in voices from
[overlapping] Indigenous, Black, POC, white, disability justice, queer, and various faith-based
lineages – in this way, Sandhya was able to help team members see or hear themselves
reflected in and/or called into the work.

Sandya provided an extensive range of wisdom, tools and guiding questions – and crafted a
holistic summary report as our work concluded (a distillation and source sheet outlining our
work together, with reflections and concrete recommendations). These not only carefully and
constructively grounded us in our active time together; they have equipped us with a depth
and range of resources to continue using in our present work, and into the future.

I’m so pleased we had the opportunity to work with Sandhya. If you have questions or would
like to discuss CU’s work with them more, please don’t hesitate to contact me.

Very sincerely,

Talya Gillman
Director of Learning Experiences
Citizen University
talya@citizenuniversity.us
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